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QUALITY OBJECTIVES

Organizational Objectives: /

1. Objective of YourCompany
Departmental Objectives:

1. YourCompany'’s functional objective

N\
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CONFIDENTIALITY

i

YourCompany reserves the right to refuse access to certain doctments, process

information and process units on the ground of confidentiality.

Authorization for information disclosure and forplant visitslis allowed with agproval

of Owner.
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DISTRIBUTION OF MANUAL
Quality manual is a controlled document.

Controlled copies bear the red stamp “CONTROLLED” as per/téulment and Data
Control Procedure; to ensure that these are controlled copies [and are always
updated.

Other copies are uncontrolled. They are normally distri the gustomersjas per

and |these cop|es are
not covered in the Document & Data Control Pfocedure thergfore ngt updated

The distribution list is as follows: /

N\
COPY HOLDER FORMAT COPY NQ.
Management Representative ] Printed Cop Master copy /
Owner Soft| Copy 01
Certifying body Soft| Copy ] 02

/

RESPONSIBUATY OF MANUAL HOLIERS$ TO UPDATE /
An updated [Amendment| Cor] I’ is|sent along with Amend&d document for

Il incgrpor
s they re

ew |or amended documients in the |m&nuals
g with ACS.

long with| old
epresen

ent |Control [Sheet” retyrn supérseded pages
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INTRODUCTION

YourCompany’s profile /

N\
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1.0 SCOPE

This Quality manual covers the Quality Management Sy/ste/lns followjed i

YourCompany to meet the requirements of 1ISO 9001:2000 tg provide your specific

services.

1.1 Exclusions

1.1.1 Clause no. 7.3 of 1SO 9001:200
Clause no. 7.3 of 1SO 9001:2000,

Design & Develppment
esign &| Devetopment, Is extluded from the

scope of the Quality Management System of YpurCpmppany|.

Justification

Since the business of Yo not inckide a

designf & development

ronp the scopg of |Quality nagement

DOO|, Cpntrpl of Monitoring & Mgasuring

ntro| of Monitoring & Neasurjprg Devices, is

Manpgement System ofl YgurCompany.

ice are| neeged to deliver the services, the

scgpe Quality Management System of
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2.0 NORMATIVE REFERENCES
Following are the Reference documents used for preparation ofymanual.
a) 1S0O 9000:2000, Quality management systems-Fundamegntalg and vocabulary.

b) 1SO 9001:2000, Quality management systems- Requirements.

2.1 ABBREVATIONS

ACS : AMENDMENT CONTROL SHEET,

MR MANAGEMENT REPRESENFYATIVE

MRM : MANAGEMENT REVJEW MEETING.

QSAR: QUALITY SYS REPORT.

SOP : DCEPURE.

SOC : NDITION. /

Wi
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3.0 TERMS AND DEFINATIONS
Quality

Degree to which a set of inherent characteristics fulfill requirem}?é

Requirement
Need or expectation that is stated, generally implied gr obNgatory.

Customer satisfaction
Customer’s perception of the degree to n the customer’s requirements have

been fulfilled

Continual improvement

Recurring activity to incrg ulf|ll requirements

Quality Contro
Part of quality mamnagemgnt focused on|fulfilling quality r quiremen%

Quality Assurance

on | prpviding confidempce that theg quality
e fulfilled.

aited or| interacting actiiities, which transforms inputs into outputs.

reguiregments

py|observatigh and judgment accompanied as appropriate by

paugingd.

7

istory, application or location of that which is under
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4.0 QUALITY MANAGEMENT SYSTEM
4.1 GENERAL REQUIREMENTS

Quality Management System is established, documented,/%plemented and
maintained in accordance with the requirements of 1SO 9001: PO0O

To comply with this:

a) The processes needed for the QMS are identifi
is determined throughout the organization

b) The sequence and interactions of thesg pr
SE-QM-01-ANNEX-I11.

c) To ensure effective operation
methods are determined.

d) To support the operation onitofing
resources and informatiox’

e) The processes are mopi

f) To achieve planned r
necessary actions are|i

ipn of|these professes
FQM{01-ANNEX-11.
rmined and given as

cantr cessges, criteria an

esseg, availability of

an

tin t of these prodesses;

To ensure outsburced prdg
processes arf idenitified w

ith|requirements, dontragls of Gutspurced
ity Management 3ystem.

REFERENCIES:

rocess Floy Chart {(SE-Q

The\sequence and interag 5ses| (SE-QM-01-ANNEX-111)

TS

1y [is summarized in below. Documents
Level Procedures or Work Instructions, Lower
prograpa and project plans are applicable only

d

es the activities governed by the Quality
ensgur at they are implemented. Wherever it is felt
ted [praeedures other than the essential procedures appeared
in International Standard 1SO-9001: 2000, MR ensures that
)i& of documented procedures is given as LI-QM-01-

ein.

rntativ
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The Documentation required by YourCompany, includes the following:
a) Quality policy statement and departmental objectives are documented.

b) The structure of documents maintained in YourCompany is a?ﬂ\ow:

LEVEL TITLE DESCRIPTION

| Quality Manual Addresseg each sedtion of International
Sta/ndé rd |(1ISO 9001: 2P00)
] Procedure Manual upports |and ddds details to| Quality Manual
showing who does|what and when.
1l PLANT- SOP Mgr(]al Addredses how specifi¢ thsks |are done] Thgy /
,Work-Instructions are log¢ated in| agpropriate wqark areas |in thg”
plant.

-+

v F[o{mal%, records \ Sn]lppo 't

he above t74ee Levelq

related| [Formpats,| Re¢ords & |Work Instiuctions E-QM-01-

ity Mapagement System i$ defined. Any exclusion of the
fioned| with |justifigatipn appropriate in section scope of

documented| forl establishing the quality management
umgnted procedures is given as SE-QM-01-APPEN-I.
rsses (given SE-QM-01-ANNEX-I11) and Sequence &
the|ditfergnt processes are described in the flow chart as
EX-| Il{prentioned above is addressed.

7
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4.2.3 CONTROL OF DOCUMENTS

Documents required by the QMS are controlled as per “Documept & Data c¢ontr
procedure” which covers following points. /M
a) Documents are approved prior to issue.
b) The documents are reviewed and re-approved to
c) Issue status indicates changes in the documents
d) Effective procedure is maintained to ensurg/felevant Versions|are available at
appropriate point of use.
e) The documents are legible and readily,idgntifiable.
f) The documents of external origi re| identified amd | their distribution is
controlled.
g) Obsolete documents are not rethined except fdgr master copy.

ate gs neg¢essary.

4.2.4 CONTROL OF RECO

a) Records are establig ed [to provide evidence pf conformity
requirements and to peration af the QME.
b) Records aredegible, [readily lavailalple and retrievable.
c) “Control 4f fyecords stablished which defings i tification,
storagsdf, protection, fetri 1 tine and dispositipn of|rec€ords,.

REFERENC

S:

racedure for Docuiment and
Progedure fpor Control of Recor

5Y$-P-01)
3)
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